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Public Safety Personnel and Burnout

Finding Solutions
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Chang W. Lee

Before the onset of COVID-19, Public Safety Personnel (PSP)
were already experiencing elevated levels of burnout.
However, the pandemic overloaded an already struggling
system and workforce. Although burnout manifests in
individuals, it is fundamentally an organizational failing.
Researchers have identified six occupational risk factors
associated with burnout which include: workload, reward,
control, fairness, community/culture, and values.

Systemic changes need to be made by innovative leaders
and tenacious managers to transform stressful and
unsustainable working conditions into a healthy workplace.
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--------

Workload "’

THE AMOUNT OF WORK AN INDIVIDUAL IS ASSIGNED.

The Problem: "Excessive workload is always the
aggravating factor for burnout. When demands
constantly push physiologies beyond their capacity,
energy sources are overloaded. Nobody wins when
we do more than we can do well." -Robinson

1.Create an environment that supports a work-life balance.
2.Assign appropriate scheduling.
a.Schedule downtime between calls. This reduces the effects of
fatigue and other related risks among PSP.
b.Employees should only be working manageable hours.
c.Allow sufficient time for sleep. The Centres for Disease Control
and Prevention (CDC) suggests 7+ hours of sleep a night.
3.Initiate an early intervention or support program for high-risk PSP
that assists them in managing stress and emotions. This is particularly
important for PSP with less than 15 years of work experience.
4.PSP require appropriate training to feel competent in situations
where they must de-escalate patients, family members, or bystanders
who are threatening or attempting an assault.
5.Proactively reach out to PSP who are at higher risk of developing
burnout and provide assistance or resources.

.......
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THE EXTRINSIC AND INTRINSIC COMPENSATION OR REWARDS
RECEIVED FOR A JOB.

The Problem: "Extreme workload wears away at
the energy and loyalty of employees. When
overload becomes the expectation and there is no
compensating reward for the extra effort or even
a sense of gratitude, it is human nature to feel
you're on the short end of the stick." -Robinson

1.Provide achievable benchmarks and detailed performance reports
for employees.

2.Provide job protection when possible.

3.Ensure PSP receive a living wage, access to health insurance, and
adequate sick leave.

4.Provide financial management education to help promote effective
management of money.

5.Increasing the direct contact frontline workers have with leadership
has been shown to reduce burnout.

6.Appreciate and recognize employee efforts.
a.Validate the risk and sacrifice of PSP.

Tyson
Koschik
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THE ABILITY TO INFLUENCE DECISIONS RELATED TO
YOUR WORK AND HAVE AUTONOMY OVER YOUR JOB.

The Problem: "Stress is a function of how much
perceived control we feel we have over the
demands coming our way." -Robinson

1.Provide PSP with greater control over their work environment.
a.Increase scheduling flexibility.

2.Encourage employees to create boundaries at work.

3.Decisions made by PSP should be supported by managers and
leaders.

4.Include PSP in designing and implementing large- and small-scale
well-being strategies.

5.Actively consider and respond to input from frontline workers.

6.0rganizations should create an anonymous self-reporting system to
allow early recognition of safety issues that impact the safety of PSP,

o b bmm a

~ Chris Young
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Fairness T

RECEIVING FAIR AND EQUITABLE TREATMENT.

The Problem: "There is an implied contract for most
of us that we will be treated in good faith. When
that trust is broken, cynicism grows. In the era of
downsizing and restructuring, many feel their
efforts are not valued, promises are not being kept,
and everyone is replaceable. This climate added
to chronic overload can ramp up the withdrawal
and cynicism of burnout." -Robinson

1.Do not blame individuals for experiencing burnout. This may
inadvertently place the responsibility on the victim.

2.Do not assume that individuals are solely responsible for their
recovery, as their leadership and organization should support them.
Meaningful and lasting change will require interventions at multiple
levels within organizations.

3.Provide adequate personal protective equipment (PPE) to PSP.

4.Find ways to ensure employees have access to mental, physical,
emotional, and spiritual health services.

5.Worker well-being should become a measurable priority.

6.Recognize and address systemic biases.

7.To ensure systemic challenges are targeted and addressed,
provincial and federal governments must prioritize PSP and
incorporate feedback from all levels, including PSP, researchers, and
stakeholders.



Community/Culture qp

THE PERVASIVE BEHAVIORS AND PRACTICES THAT
OCCUR IN A WORKING ENVIRONMENT.

The Problem: "High-turnover, mergers, and constant
changes within organizations can hollow out
support systems and leave employees estranged as
they try to do more than they are equipped for.
Alienation is the route to cynicism, a main dimension
of burnout. People feel more depersonalized when
there is a sense that no one cares, and engagement
disappears. The risk for burnout grows as trust
fades." -Robinson

1.Provide appropriate performance feedback and support to PSP,
2.Do not punish PSP for reporting safety risks or concerns.
3.As a leader or manager, supporting employees' physical and
psychological well-being should be a top priority.
a.Break the tradition of silence surrounding the suffering of PSP.
b.Implemented strategies to reduce risk and strengthen resilience.
c.Ensure PSP have appropriate social supports in place.
d.Proactively provide accessible and confidential care for those
who require intensive services.
e.Eliminate the shame associated with seeking help for mental
health struggles.
f.Phase out expectations to work overtime and to work while sick.
4.Ensure resilience training is a staple practice throughout a PSPs
career. Resiliency training provides individuals with some protection
from developing burnout.
5.Find additional ways to build a culture of psychological safety, well-
being, and respect that will improve workforce morale.



Values *

A PERSON'S DEEPLY HELD BELIEFS, VALUES, AND PRINCIPLES.

The Problem: "People are more likely to embrace the
vision of the company they work for when it reflects
their values. But when those values are contradicted
by policies or behaviors that are at odds with deeply
held values, the mismatch can lead to an acceleration
of disengagement and withdrawal." -Robinson

1.Ensure that the values of the work environment and organization are
clearly articulated and that all employees share a collective
understanding.

2.The organization's values must direct decision-making processes
made by leadership and management.

3.Public safety organizations and departments in Canada need
investment. Having appropriate resources and staffing helps create a
work environment that PSP are proud of.

Alamy
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