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Introduction
• Across Canada, > 350,000 public safety personnel (PSP) face workplace 

stressors that increase their risk for posttraumatic stress injury,1,2

• PSP may avoid accessing mental health supports due to stigma around 
admitting weakness and reaching out for help3

• Peer support interventions have the potential to decrease stigma and increase 
treatment-seeking behaviours among PSP

• PeerOnCall and PeerOnCall Support are paired apps developed by, and for, 
Canadian PSP to reduce barriers to accessing support 
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Project Goals
• Scale two apps designed to facilitate peer support by building the technical 

and administrative infrastructure to support deployment and sustainability 
• Build peer support capacity across four sectors (i.e., corrections, fire, 

paramedics, public safety communications)
• Implement and evaluate the new PeerOnCall and PeerOnCall Support apps 

in approximately 30 PSP organizations across Canada 

• A prospective cohort study design to evaluate implementation and impact of 
the apps will be implemented in approximately 30 organization across four 
sectors: corrections, fire, paramedics, public safety communications

• Pre/post data, collected over a 3-month implementation period, to assess the 
impacts of the apps on PSP: outreach to peer support, mental health literacy, 
and mental distress 

• Implementation data will include: app utilization data, interviews with 
organization champions, surveys with public safety personnel, focus groups 
with peer support providers, and implementation costs

Tools for Frontline Public Safety Personnel Tools for Peer Support Providers

• Positive responses to the potential value of app-based peer support 
• Peer support training is inconsistent & lacking; need to build capacity
• Implementation requires a unique understanding of workplace culture and 

established connections in the PSP community
• Privacy and data security are primary concerns across all sectors
• Time needed to secure support for implementation at all levels of the organization
• Concerns about long-term sustainability of the app 

• 3-month implementation trial: March/April – May/June 2023 
(Proposed extension to 6 months)

• Generate guidelines for implementation and scaling 
• Build a sustainability plan 
• Explore models for shared peer support across 

organizations, and centralized training/support for peers

Next Steps

PSP Organization Engagement 

App Goals
• Reduce barriers to seeking help
• Promote high quality information and support when and 

where needed (24/7)
• Ensure private, secure connection to peer support
• Enable systematic evaluation of peer support 

(implementation and impact)
“I love the anonymity of the app.  There is 
still a stigma you face coming forward.  But 

the ease of picking up your phone and 
being able to connect with someone by text 

through the app is good.”

“It is important to speak to another 
correctional officer; you get the feeling 
you are speaking to someone who just 

gets it and they can relate!”

“This app is exciting because it is an 
opportunity for firefighters- both paid and 

volunteer, to access peer support in an 
innovative way that is unique to their 

needs…”

“….there is not a lot of talk about peer 
support within our centre - CISM [Critical 

Incident Stress Management] is often 
thought of for medics and fire immediately 

but not often offered to comms.”

For more information, contact: oncall@mcmaster.ca
Or visit www.oncallapp.ca

mailto:oncall@mcmaster.ca
http://www.oncallapp.ca/
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