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 The following include organizational
and individual risk factors associated

with burnout among Healthcare
Workers (HCWs):
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resulting from

restructuring of work
groups or resource

competition

Poor
rewards

Unfair resource
allocation or

resource reduction 

The expectation
to work while sick 

Career
dissatisfaction

Lack of
congruency

between
personal and

organizational
values

 Overwhelming
and complex

workloads

Imbalanced
work-life

relationship

Underappreciation
from superiors

Less than 10 years
of work experience Younger age

Burnout is a product
of multiple factors

occurring within the
workplace.

 
 Workplace-specific
interventions must
occur to effectively

target burnout.
 

is an occupational phenomenon that may occur
when someone experiences chronic workplace
stress. Symptoms include: overwhelming
exhaustion, increased cynicism, feeling ineffective
and detached from the job, and/or does not find
work rewarding.

HEALTHCARE
WORKERS & BURNOUT 

Organizational Risk Factors

Individual Risk Factors

Burnout

Causes of Burnout



Stelnicki, A. M., Jamshidi, L., Angehrn, A., Hadjistavropoulos,
H. D., and Carleton, R. N. (2021). Associations between
burnout and mental disorder symptoms among nurses in
Canada. Canadian Journal of Nursing Research, 53(3),
254–263. https://doi.org/10.1177/0844562120974194

Sources

Canadian Institute for Public Safety Research and
Treatment (CIPSRT). (2022). Glossary of terms: A shared
understanding of the common terms used to describe
psychological trauma (version 2.2). Regina, SK: Author.
https://www.cipsrt-icrtsp.ca/en/resources/glossary-of-
terms

Bailey, J. G., Wong, M., Bailey, K., Banfield, J. C., Barry, G.,
Munro, A., Kirkland, S., & Leiter, M. (2021). Pandemic-
related factors predicting physician burnout beyond
established organizational factors: Cross-sectional
results from the COPING survey. Psychology, Health &
Medicine, 1-15.
https://doi.org/10.1080/13548506.2021.1990366

Canadian Medical Association. (2019). Physician health
and wellness in Canada: Connecting behaviors and
occupational stressors to psychological outcomes.
https://www.cma.ca/sites/default/files/pdf/Media-
Releases/NPHS_Report_ENG_Final.pdf 

Leiter, M. P. (2015). Key worklife areas contributing to
healthcare burnout: Reflections on ORCAB project. British
Journal of Health Psychology, 20(2), 223–227.
https://doi.org/10.1111/bjhp.12124

https://doi.org/10.1177/0844562120974194
https://doi.org/10.1177/0844562120974194
https://doi.org/10.1177/0844562120974194
https://www.cipsrt-icrtsp.ca/en/resources/glossary-of-terms
https://www.cipsrt-icrtsp.ca/en/resources/glossary-of-terms
https://www.cipsrt-icrtsp.ca/en/resources/glossary-of-terms
https://doi.org/10.1080/13548506.2021.1990366
https://doi.org/10.1080/13548506.2021.1990366
https://doi.org/10.1080/13548506.2021.1990366
https://doi.org/10.1080/13548506.2021.1990366
https://www.cma.ca/sites/default/files/pdf/Media-Releases/NPHS_Report_ENG_Final.pdf
https://www.cma.ca/sites/default/files/pdf/Media-Releases/NPHS_Report_ENG_Final.pdf
https://doi.org/10.1111/bjhp.12124
https://doi.org/10.1111/bjhp.12124
https://doi.org/10.1111/bjhp.12124

